
Project Staffing and Capacity Planner

Project / portfolio: __________________________ Client: __________________________ Plan owner: __________________________

Period start: __________________________ Period end: __________________________

Person Role / skill Available Billable Non-billable Leave Total planned Remaining Utilization Overallocated Status Notes / action

People Available Billable Total planned Remaining Utilization Overallocated people

Planning aid only - confirm availability, employment arrangements, skills, deadlines, and workload directly with the people involved. CC0 1.0 | sandtime.io/templates/project-staffing-capacity


